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ISETIA

HAKKINDA ISETIA DUNYA CAPINDA
TUM SEKTORLERE DIJITAL
DONUSUM SAGLAR

ISETIA

Projeler, Programlan ve Portfoyleri planlamak, yonetmek,yurutmek raporlamak, ve
dolayisiyla verimliligi artirarakkaynaklar daha iyi kullanmak icin tutarli ve
tekrarlanabilir surecleri otomatiklestirmeye yardimci olur.

ISETIA
Kucuk, orta ve buyuk olcekli kuruluslarin projelerini, programlarini ve
proje portfoylerini basanli bir sekilde yonetmelerine yardimci olmak icin

tasarlanmistir.

ISETIA

Bulut Uzerinde kullanicilarin herhangi bir kurulum yapmadan ihitiya¢ duyacaklan
ozellilkleri moduler olarak kullanima sunar. Tamem ihtiyacaya gore uyarlanabilen ara
yuzuyle proje paydaslarina hizmet vermek icin Turkiye ve Dunya standartlarina uygun
olarak geliltirilmistir.

ISETIA yazilim1 surekli olarak gelistirilmektedir, ayrica belirli kuruluslara ozel
ihtiyaclara gore uyarlanabilir.
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ISETIA PROJELERI
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INSAAT YATIRIM PROJELERI DOGRU YAKLAIIMLA GECIKME VE MALZEME ZAIATINI AZALTIR.

Sektor cok uzun suredir "yuksek risk, dusuk marj" paritesinde yonetildigi icin Digitallesme buyuk
gereksinimdir.

PLAN TASARIM YAPIM ISLETME

Devam Ettirilebilir Bilgi
Gelistirilmis Paylasimi

Koordinasyon

Daha Bilincli
Kararlar

“...Yatirim getirisi %10 ile %25 arasindadr...."

“... yeniden isleme ve hatalarda %28 ila %40 arasinda
azalma saglayabilir..."
McGraw Hill insaat Raporu

Proje Ilerlemesi




. Surecleri kolaylastirmak 1c1ﬁ Insaat Teknolojisi ve Yazilim Uygulamalarindan yararlanarak Proje
Ekip verimliligini artirip Maliyet, Zaman ve Kalite dongusunu dengeleyebilirsiniz....
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Insaat Teknolojisi ve Yazilim Uyg
Proje Ekip verimliligini artinp Maliyet, Zaman ve Kalite
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“ ISETIA

Surecleri kolaylastirmak icin Insaat Teknolojisi ve Yazilim Uygulamalarindan yararlanarak
Proje Ekip verimliligini artinp Maliyet, Zaman ve Kalite dongusunu dengeleyebilirsiniz....

Tasarim

On Tasarim
Fizibilite Calismalar
izin
Tasarim Koordinasyonu
BIM Siirec isbirligi

JISETIA

ORACLE

Aconex

Mobilizasyon

Program
Kapsam
Tamm
Maliyet Tahmini
Yapilabilirlik
ihale
Tedarik

JISETIA

ORACLE

Primavera

<0> Powerproject’

Kontrol

Kalite ve Glvenlik
[ EWER
is Koordinasyonu
Degisiklik Siparisi
Maliyet Kontroli
Satin Alma

jISETIA

ORACLE

Aconex

ORACLE’

Primavera

<0> Powerproject’

Q@ Tilos

Teslimat Bakim ve Isletme
Du.zeltmt.a Devreye Alma
Devir Teslim el
Gegcis Talepleri Yenileme
As-Built Arsivleme
Onay Belgeleri Performans Analizi

_—

jISETIA J ISETIA

ORACLE

Unifier
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Surecleri kolaylastirmak icin Insaat Teknolojisi ve Yazilim Uygulamalarindan yararlanarak
Proje Ekip verimliligini artinp Maliyet, Zaman ve Kalite dongusunu dengeleyebilirsiniz....

Tasarim Mobilizasyon Kontrol Teslimat Bakim ve isletme
Program ; i g
On Tasarim Kapgsam Kalite ve Guvenlik Diizeltme Devreye Alma
n S EERE . ] Bh i
Fizibilite Calismalan Tamm is Koordinasvonu Devir Teslim '
iZin Maliyet Tahmini sl LNl Gecis Talepleri Yenileme
. Yapilabilirli Degisiklik Siparisi G13 P Arsivl
Tasarim Koordinasyonu apilabilirlik : » . rsivleme
i y ihal Maliyet Kontrolii As-Built "
BIM Siirec isbirligi el , Performans Analizi
P SRS Tedarik Satin Alma Onay Belgeleri

_; ISETIA J ISETIA

ORACLE
ORACLE

Primavera

\0> Powerproject’

cosT[od]
Q Tilos

JISETIA

ORACLE

Aconex

j ISETIA o |SETIA

ORACLE

Unifier

Aconex

ORACLE’

Primavera

Powerproject’

ENTEGRE PROJE YOMETIMI

“ ISETIA —
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. Surecleri kolaylastirmak icin Insaat Teknolojisi ve Yazilim Uygulamalarindan yararlanarak
Proje Ekip verimliligini artinp Maliyet, Zaman ve Kalite dongusunu dengeleyebilirsiniz....

Tasarim Mobilizasyon Kontrol Teslimat Bakim ve Isletme
On Tasarim iratiagsraar:1 Kalite ve Gijve.nl_ik Diizeltme Devreye Alma
Fizibilite Calismalan Tanim i \eveme Taiibl Devir Teslim Bakim
ivi Maliyet Tahmini s Koordinasyonu . : Yenileme
1zin i Degisiklik Siparisi Gegis Talepleri .
Tasarim Koordinasyonu Yapilabilirlik 813 parsl i Arsivleme
BIM Siirec isbirligi LTS AEIEE DT > B . Performans Analizi
P SRS Tedarik Satin Alma Onay Belgeleri

JISETIA

_; ISETIA J ISETIA

ORACLE
ORACLE Primavera

Aoonex <0> Powerproject’

costfog @ Tilos

j ISETIA o |SETIA

ORACLE

Unifier

ORACLE ORACLE

Aconex Primavera

<0> Powerproject’

Q Tilos

:

» ENTEGRE PROJE TESLIMT
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Surecleri kolaylastirmak icin Insaat Teknolojisi ve Yazilim Uygulamalarindan yararlanarak
Proje Ekip verimliligini artinp Maliyet, Zaman ve Kalite dongusunu dengeleyebilirsiniz....

Tasarim Mobilizasyon
Program
On Tasarim Kapsam
Fizibilite Calismalar Tamm
izin Maliyet Tahmini
Tasarim Koordinasyonu Yapilabilirlik
BIM Siirec isbirligi Ihale
Tedarik

_; ISETIA J ISETIA

ORACLE
ORACLE Primavera

Aconex <0> Powerproject’

cosT[os] @ Tilos

Kontrol Teslimat Bakim ve Isletme
Kalite ve Gijve.nl_ik Diizeltme Devreye Alma
. Ilerlemg Takibi Devir Teslim Bakim
Is Koordinasyonu . . Yenileme
Deé,i;iklik Sipari§j G Tal.eplerl Arsivleme
Maliyet Kontrolii As-Built Performans Analizi
Satin Alma Onay Belgeleri

JISETIA

ORACLE ORACLE

Aconex Primavera

<0> Powerproject’

Q@ Tilos

~"LISETIA

ORACLE

Unifier

JISETIA

ENTEGRE PROJE TESLIMI

“ ISETIA
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Primavera,Tilos,MSP,Powerproject gibi Planlama ve CostOS gibi Maliyet Tahmin Sistemleri

BIM
Modelleri

Tesis
Yonetim
Sistemleri
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Finans

Satin Alma

Kalite Kontrol

sename

fatetentel

R
A‘ ISETIA

Proje butcgesi
Proje Maliyeti, Gelirler
Giderler

Proje,
Program,
Portfoy Durumu

Gorev Yonetimi,
Dokidmantasyon,
Sozlesmeler

Butge / Maliyet
Muhasebe / Yonetim

Saglik ve Guvenlik
Yonetimi

Sozlesme ve Degisiklik
Yonetimi

Kalite ve Guvenlik
Yonetimi

Kaynak Yonetimi

Transmitler, RFI,
Teslimatlar

400 den fazla SUREC

Isbirligi Yonetimi ve Veri
entegrasyonu

Sure¢ Yonetimi

Risk Yonetimi

BIM / Konfigurasyon
Yonetimi

Dokuman Yonetimi

Proje Raporlama ve Panolar

2D ve 5D Miktar ve
Maliyet Analisti

Proje WBS
Yapisi,Planlama Ayrintilari

Yap! Modelleri

TESIS YONETIM
SISTEMLERI

CostOS gibi maliyet
tahmin sistemler;i

Primavera, P6, MSP,
Tilos, Powerproject

Yapi Bilgi Yonetimi




ISE

TASARIM
INCELEME

SURECI SURECI

ISE BASLAMA
BiLDIRIMI
SURECI

SAHA KALITE
KONTROL
GOZETIM
SURECI

DEGISIKLIK
TALEP
INCELEME /
ONAY SURECI

iS BiTimi
YUKLENICI

ARAZI EDINIM

SATIN ALMA
TAKiP SURECI

DEGERLENDIRME
PROSEDURU

A ORTAK VERI OR

AMI SURECLERI 400+

MEVZUATA
UYUM
TASARIM
SURECI

IHALE
INCELEME
SURECI

TASARIM
DEGIiSIKLIKLERI
SURECI

SOZLESME
IMZALAMA
SURECI

ANA iSLEM

INSAAT YONETI
PLANI SURECI

PROJE GUNLUK MAGAZA

PLANLAMA VE ILERLEME CIZIMLERI MALZEME iHAJ BUTCE

KONTROL PLANI RAPORU SUNUM GONDERIMi/ GONDERIMI / — KONTROL

SURECI SURECI iINCELEME SURECI ONAY SOREC]

PROSEDURU
QCPA - KALITE . ACIKLAMALARA | DDEME
ITP MUAYENE VE KONTROL PLANI NCR UYGUNLUK RFI SURECI CEVAPLAR, BILGI ELGELENDIRM
TEST SURECI ONAYI RAPORU VE YAZISMALAR URECI
ON DENETIM SON MUAYENELER .

‘T’:E:LYON BNCES| (TEST & DEVREYE fII:¢§Li e INSAAT VE TAMAMLAMA

iINCELEME / INCELEME ALMA) SURECI O&B SUNUMU :E';TE':;KAS'

ONAY SURECI

DLC
YAYINLANMAS

PROJENIN
ILGILi DAIRE /
KURUMA
DEVRI

SON SERTIFIKA

| OPERASYONEL

BAKIM SURECI ODEMESI

‘tISETIA
\
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ISETIA'min sahip oldugu ekosistem (CDE)
diinya standartiarinda istenilen
‘ .. . dijital dokiimantasyonun temeli
|S FTIA olan hiitiinsel yaklasimi sagla- Y lavoren
n maktadir. ISETIA iletisim ve tekno-
loji sailayan tiim siirecleri Froje
- Ekibi caca s Tasarimci
destekieyen ve gercek dijital S
T TP T doniisiim saglayan uluslararasi
En Esnek ve Gligll Sureg bir cziimdiir |
Platformu ISETIA yenilik¢i, esnek ve diinya Tageroniar | Sl ISETIA % S
capinda guvenilir proje ve siireg b \ l* ansman
yonetim platformudur. Ortak Veri ’ -«
) ortaminda calisir. (CDE) Guvenli A
?;l((:;?;gy bulut bilisim altyapisina sahiptir. . .
. I " Gevik Proje Sinirsiz sayida projeye ait streglerin Genel S - Yatirim
:?SETIAI Ana"t"(k M°|dU|U Zﬁﬁr\?;"g;?re) Planlama (Agile) planlanmasini, yonetilmesini, Yiklenic Operatord
apariama tyasiama ) Negiy) ilerletilmesini ve raporlanmasini
Kisisellestirilebilir Kullanici Calisma Sl_”e§ Kanban saglar. 2 Tedarikgi
Paneli RISka Gantt semas| ve Tasarim
Veri Simulasyonu Problem ve Sorun Kritik Yol Tedarik .. "
Acihs Tablosu Cikanlan Dersler Gorev Yonetimi Kontrol ve Devreye \S/z:;i Iﬁ:?:?]f; fﬁﬁii?ﬁ:ggg - ) )
B (is Zekasl) Raporlamasi BIM Ongériilmeyen islem Alma AT anir ay Ekosistemi
GIS ve Harita Tabanli ilerleme Takibi Degisiklik Talebi Takibi Sureg za[rllanga pr?jg k(.)n.tlzf)l.unltlj de. iImi
BIM Model Tabanli Raporlama Siirec Planlamasi Is Akisi saglar. Projelerimizi kisisellestiriimis

(7 A1) P

altyapisi sayesinde dijital platform-
da gercek zamanli ve seffaf bir
sekilde mikro ve makro olceginde
yonetmemizi saglar.

Su modiillerden olusur:

Dokuman Yonetimi, 3P(Portfdy,Pro-
gram,Proje) Yonetimi, Maliyet
Yonetimi, Stre¢ Yonetimi, Risk
Yonetimi, Sorun Takip Yonetimi,
Degisiklik Talebi Yonetimi, Cikarilan
Dersler Yonetimi, Bl Raporlama ve

Dokiiman Yonetimi

Streg Yonetimi

3P (Portfoy,Program,Proje)

ISETIA Finans Yonetimi

Versiyon Kontrol ve

Revizyon Takibi
Cikarilan Dersler

ISETIA BIM
Profesyonel

BIM Gériuintileme ve
Is Akisini Yonetme

GIS Harita Tabanli Proje Yonetimi Fisk Yanetiml Problem ve Sorun Yonetimi
$SETIA Analitik), BIM Koordinasyon —
onetimi.

Biitce ISETIA Analitik modula farkli Rilisini

Kapsam kaynaklardan gelen verilerin 2

Zaman alinmasini ve harmanlanmasini

. , Kalite saglayan guiclii bir Bl (is Zekast)
Primavera, Fawerproject; Miktar raporlamasi altyapisina sahiptir. Mobil

Tilos, CostOS, MS Project,

MS Ofis, ERP, CAD Sistem- IFC Dosyalarini Yiikleme ve indirme

leri ve E-posta sistemleri ile BIM is Akisi Gelistirme ve Yonetme  Ortak Veri Ortami (CDE)
kolay entegrasyon Problem ve Sorun Yonetimi Sure¢ Otomasyonu

3D Gorsellestirme B (Is Zekasi)

IFC Sirim KontrolU Elektronik Dokiiman Yénetim Sistemi (EDMS)
Versiyon Kontrol ve Revizyon Takibi

Cakisma Analizi

4D/5D Planlama Suregleri

Veri Tabanli Erisim

isbirligi ve iletisim

ISETIA BIM Profesyonel Modulu ve
BIM Koordinasyon Yonetimi
sayesinde, projelerin 4D/5D planla-
masini dijital platformda yapar.
Gelismis BIM is Akisi, Sorun ve
Versiyon Yonetimi , Degisiklik Talep
ve Takip Araylzu sunar. ISETIA, IFC
dosyalarini agar, kontrol eder. Ayrica
Cakisma Analizi ve Versiyon
Kontrolli yapmamizi saglar.

Ortak Veri Tabani

e

Depolama

Giivenlik

Givenli Lokal Sunucular

ISETIA

Ozel Bulut

WWW.Isetla.com 17




En Esnek ve Gucla Sureg "o«

A Naliz

viliallZL

ISETIA Analitik Modulua T

Raporlama, Kiyaslama
Kisisellestirilebilir Kullanici Calisma
Paneli

Veri Simulasyonu

Acilis Tablosu

Bl (is Zekas1) Raporlamasi

GIS ve Harita Tabanl ilerleme Takibi
BIM Model Tabanli Raporlama

AV AN

Primavera, Powerproject,
Tilos, CostOS, MS Project,
MS Ofis , ERP, CAD Sistem-
leri ve E-posta sistemleri ile
kolay entegrasyon

% ISETIA

PO\k/VE:RED BY PASSION

il

! -

=

i Platformu

yonetdlim

Dokuman al L

3P (Portfoy, ) Cevik Proje

Pro.gram,I?rOJe) Planlama (Agile)

G"ellr ve Gider Scrumi sletme

Streg Kanban i

Risk Gantt Semasi ve Tasarim

Problem ve Sorun Kritik Yol Tedarik N

gll,l::\rllan Dersler Gorev Yonetimi Kontrol ve Devreye
\ & Srid Alma !
Degisiklik Talebi _I(_Dar:(glgirulmeyen Islem Sdarecg

) Surec Planlamasi is Akisi

(> ‘ N A
=21 N\ /
L1 by

IFC Dosyalarini Yukleme ve indirme
BIM is Akisi Gelistirme ve Yonetme
Problem ve Sorun Yonetimi

3D Gorsellestirme

IFC Sarum Kontrolu

Versiyon Kontrol ve Revizyon Takibi
Cakisma Analizi

4D/5D Planlama Surecleri

=

=

R e . ai e B
Lolplige

Butce

Kapsam

Zaman

Kalite

Miktar

isbirligi ve iletisim

Ortak Veri Ortami (CDE)

Suregc Otomasyonu

Bl (is Zekasi)

Elektronik DokUman Yonetim Sistemi (EDMS)

*IsETIA

www.isetia.com
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ISETIA

Diital Donusum Ekosistemi

S
ISETIA Finans Yonetimi — >

Versiyon Kontrolve =+

Revizyon Takibi N

Risk Yonetimi

www.isetia.com

Sure¢ Yonetimi

71 ISETIA BIM

~ = Profesyonel

| U7 BIM Gérintileme ve
s Akisini Ydnetme

| Cikarilan Dersler

Problem ve Sorun Yonetimi

& e

www.isetia.com
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‘tISETIA

Taseronlar

Proje
Ekibi

Genel
Yiuklenici

(CDE)

Yatirimci ve
Isveren

Tasarimcl

Danisman

__,;L PMC
SETIA |

Yatirim
Operatoru

Tedarikci

www.isetia.com

‘f ISETIA

www.isetia.com
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Portfolio Filter v | Search +: =3V
ID Mame Type Actual costs Category Estimated Budget Manager Status Description Currency Action
4 @PLN Planed - 0.00 0.00 Tekin Guverdn - COMPANY FINANCES usD 27 [l
i DEV Development Projects Enterprise Resource Planning 0.00 - 0.00 Engin Kurt - uso
Project ID 1001 Qatar Airport Extention - 0.00 - Tekin Guverdin Flanning EURO G (27 ] 67 (L]
4« @ONG On Going - 162,960.00 1,175,000.00 Isetia Support - UsSD :
] EMNP Engineering Projects Infrastructure 11,700.00 - 0.00 Isefia Support - Construction of new premises  USD 22 T ,‘_=f'
PR-010-05 FMD SALES & MARKETING = 0.00 - 0.00 Tekin Guverdin Realisation This is Sales and Marketing Rela PLN D) il 5
PR-010-14 ORAMGE EEAM - 11,700.00 - 0.00 Tekim Guwverdin Planning All RFI EURO c'd-::- = T k_nﬁ"_
IPP_Standardized Milestone IPP_Standardized Milestone - 0.00 - 0.00 Tekin Guverdn Flanning IPP_Standardized Milestone Indian Rupee O) 9
s PRO Procurement Projects Public 151,260.00 - 0.00 Tekin Guverdin - EURO Z7 T 57
PR-010-03 Construction Wawer = 93,000.00 - 0.00 Tekin Guverdin Closeout EURO O) il 5
PR-010-10 YEDEKRFIPROIECT - 0.00 - 0.00 Tekim Guwvercin Planning All RFI EURO :'4-:.':- 4 _',‘_Q'_
TAWI Wedel Boiling Project 1 - 53,260.00 - 0.00 Tekin Guverdn Planning Mew Extension Weddell Boiling F PLN 0y
@ oM Completed - 0.00 0.00 Tekin Guverdin - EURD 27 Til
..HI:}L Hold Projects - 0.00 Construction 10,000,000.00 Tekin Guverdin - EURD
4 NEW Mew Development Projects - 35,775.00 0.00 Tekin Guverdn - PLM 22 Tl
3 QPR Operation Projects Cperation 35,100.00 - 0.00 Tekin Guverdn - PLM G
b IT Internal IT Projects Services 675300 - 0.00 Yasar Yilmaz - uso 27 T 57
b
TIA v 22.01.0.5 - G=neric @ Tue 01,11/2022 9:34:3 a7 Session ends in: 24:58
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Dashboard o009 Al Y. Current View Road Works v

| Doha Road Works Map v

Doha Road Works Map h

o WA HAZM AL
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. AU GHARRAFA ' A KHALIFA NORTH :

|

e Street T/

H . . A’M rk .A'I‘:'h
Section Street Works Name LO Coordinates LA Coordinates = Status \ ., h‘""_.}‘,

2.1. Bu Hasa St. | Line Painting 25.290000 51.540000 :
Al HITMI 2.1. Bu Hasa St. Sidewalk Repairs 25.290000 51.540000 | Planned S
Area

Al HITMI 2.1.Bu Hasa St. | Street Lighting Reparation 25.290000 51.540000 ’ |
Area

Al HITMI 2.1. Bu Hasa St. | Street Sweeping 25.290000 51.540000
Area

Al HITMI 2.1.BuHasa St. | Surface Repairs 25.290000 Started [
Area |

Al HITMI 2.2. Al Ahmed St. | Line Painting 25.290000 51.540000 |
Area

Al HITMI 2.2. Al Ahmed St. | Street Lighting Maintenance 25.290000 51.540000
Area

Al HITMI 2.2. Al Ahmed St. | Street Lighting Reparation 25.290000 51.540000

Area

Al HITMI 2.3. Al Safliya St. | Street Sweeping 25.290000 51.540000
Area

Univers | 7 Street
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P& PIER @D showcards ISETIA Board | P6 PIER v | Current View | Card Details v @
== ® 033% [ 096%|| Cost] [ sp00% @ 11500000/ Income| [ 0.00% ® o0.00 Q sS4+ v
| cardList (), | cards
Group Name ID Name Planned Start Date  Planned Finish Date Whs < Project team send bo D&E [d] > < 3rd Party Send to D&E [d] > -
E 4 "Wpg PIER P& PIER P65 PIER 6/15/2021 1/21/2022 - 231123 - 6 120 Pier Elevation Pier Elevation-1 2115 100 Piling_Piling-1 L3 130 Pier Head Pier Head-1 =) 23
4 (@ Pier Nr1 UNTTLD.241( Pier Nr 1 6/15/2021 11/122021 - o H _ h
7/26/2021 6/15/2021 819/2021
100 Piling.Piling-1 6/15/2021 6/25/2021 Pier Nr 1 ﬂ Tekin Guvercin — V) vasar vilmaz
110 Pile Cap.Pile 1 6/26/2021 7/23/2021 Pier Nr 1 8 B D2 , = O &2 5 D2
120 Pier Elevatior 7/24/2021 8/18/2021 Pier Nr 1
130 Pier Head.Pie 8/19/2021 9/28/2021 Pier Nr 1
2321232 DR 110 Pile Cap.Pile Cap-1 L zo 290 Piling-3 DALY 230 Piling-2 be
140 Stesl Deck.St 10/14/2021 11/12/2021 Pier Nr 1 510 53 0 20 210
150 Pier Nr 1 6/15/2021 9/6/2021 Pier Nr 1 /2812021 8/27/2021 T
» (@ Pier Nr 2.Pier Nr 1 UNTTLD.248C Pier Nr 2.Pier 8/19/2021 1/3/2022 - B Tekin Guveran B Dsrek vorawsk
4+ @ Pier Nr 3 UNTTLD.254¢ Pier Nr 3 8/27/2021 1/21/2022 - & & | § (o4 ) & 3 A ) & & D?
280 Pier Nr 3 10/30/2021 1/21/2022 Pier Nr 3
— L N el el 150 Pier Nr 1 D) 60 140 Steel Deck Steel Deck- D22 220 Pier Nr 2.Pier Nr 1 0 a1
300 File Cap-3 9/10/2021 9/17/2021 Pier Nr 3 0 - &0
310 Pier Elevation 9/18/2021 10/13/2021 Pier Nr 3 10/14/2021 R 11/8/2021
320 Pier Head-3 10/14/2021 11/11/2021 Pier Nr 3 “ l T
330 Steel Deck-3 11/12/2021 11/24/2021 Pier Nr 3 } -
» () Pier Nr 4 UNTTLD.266C Pier Nr 4 7/9/2021 12/2/2021 -
» @ Pier Nr 5 UNTTLD.272( Pier Nr 5 7/19/2021 12/10/2021 - 240 Pile Cap-2 5
» (@ Pier Nr 6 UNTTLD.278C Pier Nr 6 7/27/2021 12/20/2021 - h
» (@ Pier Nr 7 UNTTLD.284C Pier Nr 7 8/4/2021 1/14/2022 -
» () Pier Nr 8 UNTTLD.290C Pier Nr 8 8/12/2021 1/5/2022 -
» () Pier Nr 9 UNTTLD.296¢ Pier Nr 9 8/20/2021 1/13/2022 -
» @ Pier Nr 10 UNTTLD.302( Pier Nr 10 6/15/2021 9/6/2021 - o ) _
» (@ Pier Nr 11 UNTTLD.308( Pier Nr 11 6/23/2021 9/14/2021 - 250 FerElevations2 :f
v (@ Pier Nr 12 UNTTLD.314( Pier Nr 12 7/1/2021 9/22/2021 -
» @ Pier Nr 13 UNTTLD.320( Pier Nr 13 7/9/2021 9/30/2021 -
+ (@ Pier Nr 14 UNTTLD.326( Pier Nr 14 7/17/2021 10/8/2021 -
» (@ Pier Nr 15 UNTTLD.332( Pier Nr 15 7/27/2021 10/18/2021 -
» (@ Pier Nr 16 UNTTLD.338( Pier Nr 16 8/4/2021 10/26/2021 - 260 Pier Head-2 21
» () Pier Nr 17 UNTTLD.344( Pier Nr 17 8/12/2021 11/3/2021 - : .
4 k 4 [
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P& PIER Choase file Browse
E— x G‘l 'El\ 1%1 Date Type: | Planned | Export:| EXCEL
| Gantt Chart
Group IC Group Name Start Date
= P& PIER P& PIER 2021-06-15
-] @ UNTTLD.24100 Fier Mr 1 2021-06-15
100 Filing.Pilimg-1 2021-06-15
110 File Cap.Pile Cap-1 2021-06-26
120 Pier Elevation.Pier Elevation-1 2021-07-24
130 Pier Head.Fier Head-1 2021-08-19
140 Steel Deck Steel Deck-1 2021-10-14
150 Fier Mr 1 2021-08-15
-/ @ UNTTLD.24800 Fier Mr 2. Pier Mr 1 2021-08-19
220 Fier Mr 2 Pier Mr 1 2021-11-08
230 Filing-2 2021-08-19
240 File Cap-2 2021-08-27
250 Fier Elevation-2 2021-09-04
260 Fier Head-2 2021-09-30
270 Steel Deck-2 2021-10-29
- @ UNTTLD.25400 Fier Mr 3 2021-08-27
230 Fier Mr 3 2021-10-30
200 Filing-32 2021-08-27
300 File Cap-3 2021-09-10
| Editing Card - Piling.Piling-1
CardInfo Properties Documents Comments Finance
Carg I ™
100

Card Planned Start Dake *

6/15/2021

Card Planned Finish Dake *

6/25/2021

Planned Duration

2

Elanned Effart [R]

v @D showcritical path @D Show links

2022-01-21
2021-11-12
2021-06-25
2021-07-23
2021-08-18
2021-09-28
2021-11-12
2021-09-06
2022-01-03
2022-01-03
2021-08-26
2021-09-03
2021-09-29
2021-10-28
2021-11-10
2022-01-21
2022-01-21
2021-09-09
2021-09-17

Do After

13
21

106
G0
10

Check List

Actio

[+]+
[+ 4@
+m@
+m@
+m@
+m@
+m@
+m@
[+ 4@
+ @
+m@
+@
+ @
+@
+ @
[+] 4 @
+@
+m@
+@

Codes Skage Log

Card Mame *

Filing.Piling-1

Card Actual Start Date

Card Actual Finish Date

Actual Duration

0.00

Mewly reported EFFort [h]
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Dashboards *0® Al v Current View | Construction Report

| Construction Progress v
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Construction Progress ]

Plan ;/ Actual

M Planned Cumulative @ Earmed Cumulative I8 Planned Weekly I Weekly Earned

100.00%%

Te.00%

AN e
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20,0055
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Dashboards o009 Al v Current View | RFI v

AC BUILDING Cable Detail is Concrete Test Dooumentation  Earth Class i Garage Entry Klima Detay - | i Tms;mrt Vehicle 'Welding AC Work
INSTALLATION PERMIT DESIGN  required - O-43  Report - 019 preparation - Report Detail i - Bigisi- 0-32 004 Details Requi o Detail Required - Times -
DETAIL - N7 DETANS - O-36 005 Request - O-41 s i - Ol 013

Building Permit  Cold weather Delay on Project . DOKUMAM -1-  Hecincal [ iati mportant Mechanical W Holiday Person Wall Dimensions 'Windows Design
mﬂgﬁs forecast - O14 Excavation work O-37 Problem - O01 i i - - Probilem - 002 ha'lsmrt 006 and color - O1 Change - 021
-0D-38 i i i

FF COUNT/PLANMED STATUS

10

OPEM: 83.78%

Mo value selected.: 2.70%

(=]

BLOCK 1-2 BLOCK 2

RFI COUNT

UPDATED BY

=9

L

Tekin Guverdn: 43.24%

[l

—

0 .

Oguzcan Ocalz 10L51% G-
Marcin Ciszewski : 2.70%%
_- oy = v

January 2020 February 202 March 2020 April 2020 May 2020 July 2020 September 2020 Darek Morawski: 10,510 Ee—y
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Dashboard o909 Al v Current View | PIER v
I FINANCE REPORT ALL A4
FINAMCE REPORT ALL |'1'|
PROJECT PLAMMED/ACTUAL COST/INCOME

Actual Cost

Select...

FINANCE 5 CURVE

B PLANNED COST [ PLANNED INCOME [ AcTuAL INCOME [ ACTUAL COST

100000M

1000M " $73.5M @ $735M W $73.5M | $735M | $73.5M $73.5M H $73.5M B $735M | $73.5M $73.5M
27.7M

U

= 1084

: |

£50K $70K $90K
01m

£0 t0 $0 | %0 $0 $0 B $0 $0 $0 £0
oM
0/1/2019 1112019 1/1/2020 312020 51,2020 7172020 012020 114172020 1/1/2021 3/1/2021 5172021 71172021 0172021 1141/2021 1172022 3A/52022 5/1/2022 7172022
INCOME NAME PLANNED INCOME ACTUAL INCOME REMAINING INCOME  COST NAME PLAMNMED COST ACTUAL COST REMAINING COST

10% Advance Payment $100,000.00 $0.00 $100,000.00 HEERAINT $394.00 $469.00 -$75.00
Advance payment Two $50,000.00 $45,000.00 $5,000.00 g:peNEsalile] $750.00 $750.00

Advance payment One $55,000.00 $50,000.00 XN (a) Cutting - 47+300 to 47360 $19,057.00 $19,057.00 $0.00
_ S o enne nn TN ———. AU E——

$649,637,900.00 $73,511,000.00 $576,126,900.00 $657,072,337.20 $100,177,957.00 $556,894,380.20
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Dashboards o0 Al v Current View | Procurement v
| Procurement Process General v
. |
Procurement Process General
TOTAL PLANMED COST ACTUAL COST Stage

14
2 o = 0.0 o = 0.0

Building Procurement List

List: 9.52%

Delivery: 17.46%

Matenal A IBrcwal

BD4 Date: 12.70%

S No Stage Progress Status Building Remark Description _
Statement: 7.94%
K1-01 Material Approval 52% Approved with BO4 Reinforced Concrete Send Enquires:
Date Remark Mix .76%
Oty Take Off: 6.35%
K1-02 Send Enquires 25% Approved with BO4 Reinforced Concrete /
Request: 41.27%
K1-03 Material Verification 100% Approved with BO4 Steel Rebars
Request Remark Reinforcement
K1-04 Delive 84% Approved BO4 5453 K1-04 Description one _
v b : Responsible
K1-05 Comparision 45% | Rejected BO4 K1-05 Description one
Statement
P1-01 List 0% BO3 P1-01 Description one

P1-02 Qty Take Off 10% Approved with BO3 P1-02 Description one

Remark lwo
??.TIE%B@

>

P1-03 Material Verification 100% BO3 P1-03 Description one
Request

™~

Tekin Guwercin:
14.29%

List 0% Approved BO3 P1-04 Description one
T3-05 Qty Take Off 10% Approved BO2 T3-05 Description one

T3-06 List 0% Approved with BO2 T3-06 Description one
Remark

ISETIA v 22.01.0.11 - Generic @ Fri 02/18/2022 10:46:47.81 Sezzion endzin: 24-44
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Dashboards o0® Al v Current View Procurement v
| Procurement Process Detail v
Procurement Process Detail ik
Building Procurement List
L Description Stage Progress Status Building Remark
Reinforced Concrete Mix Material Approval Date 52% Approved with Remark BO4
Reinforced Concrete Mix Send Enquires 25% Approved with Remark BO4
Steel Rebars Reinforcement Material Verification Request 100% Approved with Remark BO4
- K1-04 Description one Delivery 84% Approved BO4 5453
K1-05 Description one Comparision Statement Rejected

Date In Date Out % Date In Date Out % Date In Date Out % Date In Date Out % Date In Date Out % Date In Date Out % Date In Date Out
» K1-01 0 1/27/2021  1/27/2021 52 1/27/2021 2/19/2021 52 4/7/2021 4/7/2021 52 4/7/2021 4/7/2021 52 4/7/2021  8/25/2021
» K1-02 0 1/27/2021  1/27/2021 25 1/27/2021 4/7/2021 25
»K1-03 0 1/27/2021  1/27/20217 100 1/27/2021 8/16/2021 100 8/16/2021 8/16/2021 8/16/2021 8/16/2021 100 8/16/2021 8/16/2021
yK1-04 0 1/27/2021 0 1/27/2021 84 1/27/2021 5/27/2021 84 5/27/2021  5/27/2021 5/27/2021  5/27/2021 84 5/27/2021 5/27/2021
»K1-05 0 1/27/2021  1/27/2021 45 1/27/2021 8/17/2021 45
»P1-01 0 1/27/2021  1/27/2021 0
»P1-02 172772021 1/27/2021 10 1/27/2021 8/17/2021 10
»P1-03 1/27/2021  1/27/20217 100 1/27/2021 8/10/2021 100 8/10/2021 871072021 100 8/10/2021 8/16/2021 100 8/10/2021 8/10/2021 8/10/2021 8/10/2021 100 8/10/2021 8/10/2021
»P1-04 172772021 1/27/2021 0
»13-05  1/27/2021  1/27/2021 10 1/27/2021  12/17/2021 10

e e

Session ends in: 24:59
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Dashboards 000 Al v Current View | Product Stock v

| Product Stock v

T
Product Stock O
Product Product list

Select - Product Code Name Current Price  Previous ... Currency Supplier 1 Supplier 2 Tel: Supplier 3 Amount  Unit

Ytong Tugla A company 42343243223 200 | piece
Detail ve blok
‘%teel El'l 6

CGnCM Concrete C14 31[} 00 3{]0 00 EUHD A -::Drﬂp.'anj,F 4234325249 D -::Dmp.'anj,F 51424"'8“55 C r.':t]m|::ranj,,-r D9u4349525 18[1 Tc:n

ALL Product Details are here
ALL Steel Product Details are here

bt e Incoming/Outgoing Detail
Product Code Name ltem ID Amount  Unit Created By Date Requested Project Comf/Ignr Incoming/Cutgoing
O g ) S 77 S ™ B ™S
_ Ytong Tugla ve blok 800 Piece Isetia Support 10/27/2021 Y Project Approved Incoming
Requested Project Architecture Steel Q16 35000 M Isetia Support 4/8/2021 Approved Incoming

m_
Concrete C14 300 M3 Isetia Support 4/8/2021 Approved Incoming
oo femmecn o | nlio wsepn i i o oy
T e N N S [ U R L ST B S
Concrete C14 130 Isetia Support 4/8/2021 Approved Incoming

-

Concrete C14 Isetia Support 1/12/2022 K Project Incoming

BETIA v 22.01.0.1 anaric & Fri02MB/2022 10:46:47.81 Session ends in: 24:47
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Correspondence Module ®®® Froject v @ Construction W w
Current View | Overview v E] v

@ All Olnbox O Sent O Draft

Correspondence Number Type Subject From Sent On Status Recipients Due Date Dicipline Priority Action

B4 & PR-010-03-Client Aproval-00033 Client Aproval DC Tekin Guvercin 6/15/2022 5:08:18 PM Piotr Andrzejewski 6/30/2022 CI HI [

E # PR-010-03-Client Aproval-00037 Client Aproval DA Tekin Guverdin 6/13/2022 8:33:04 AM Piotr Andrzejewski 6/30/2022 ARC HI @

B4 ¢ PR-010-03-Client Aproval-00036 Client Aproval dc Tekin Guvercin 6/8/2022 11:56:00 AM Piotr Andrzejewski 6/30/2022 ARC HI [

E & PR-010-03-Client Aproval-00035 Client Aproval MECHANICAL WORK Tekin Guverdin 6/8/2022 8:43:51 AM Piotr Andrzejewski 6/30/2022 STRU MID @

B4 ¢ PR-010-03-Client Aproval-00034 Client Aproval KAPL YONU YANLIS Tekin Guvercin 6/7/2022 3:39:45 PM Piotr Andrzejewski, Yasar Yilmaz 6/30/2022 ELE MID [

E & PR-010-03-Client Aproval-00033 Client Aproval TASARIM OMAY Tekin Guverdin 6/3/2022 1:46:03 PM Piotr Andrzejewski 6/30/2022 ARC MID @

B4 ¢ PR-010-03-Client Aproval-00032 Client Aproval DC Tekin Guvercin 6/3/2022 11:53:33 aM Dutstanding Piotr Andrzejewski 6/30/2022 ARC MID [

B4 &' PR-010-03-Client Aproval-00031 Client Aproval TASARIM OMAYT Tekin Guvercn 6/2/2022 3:22:15 PM Piotr Andrzejewski STRU MID @

B4 ¢ PR-010-03-Client Aproval-00030 Client Aproval DC Tekin Guvercin 6/1/2022 2:36:08 PM Piotr Andrzejewski 6/30/2022 CI MID [

B4 &' PR-010-03-Client Aproval-00029 Client Aproval DC Tekin Guvercn 5/31/2022 5:23:30 PM Ouistanding Piotr Andrzejewski 7/15/2022 ARC LO @

B4 ¢ PR-010-03-Client Aproval-00028 Client Aproval DC Tekin Guvercin 5/31/2022 9:56:41 AM Piotr Andrzejewski 5/31/2022 ARC MID [

B4 &' PR-010-03-Client Aproval-00027 Client Aproval APROWVA Tekin Guvercn 5/30/2022 12:51:11 PM Piotr Andrzejewski ARC MID @

B4 ¢ PR-010-03-Client Aproval-00026 Client Aproval DESIGN CHAMGE REQUEST Tekin Guvercin 5/24/2022 2:02:22 PM Piotr Andrzejewski 5/31/2022 &RC HI [

B4 &' PR-010-03-Client Aproval-00025 Client Aproval Design Aprovak Tekin Guvercn 5/17/2022 10:03:11 AM Piotr Andrzejewski 5/31/2022 ARC LO @

B4 ¢ PR-010-03-Client Aproval-00024 Client Aproval APPRIOVAL Tekin Guvercin 5/12/2022 2:37:45 PM Piotr Andrzejewski &RC MID [

E4 PR-010-03-Client Aproval-00023 Client Aproval DESIGMN CGAMNGE Tekin Guvercn 5/11/2022 12:00:31 PM Piotr Andrzejewski 5/31/2022 ARC LO [

B4 PR-010-03-Client Aproval-00022 Client Aproval APROVAL Tekin Guvercin 4/21/2022 9:56:53 AM Mo Action Needed Piotr Andrzejewski &RC Lo [

B4 PR-010-03-RFI-00009 RFI Door Details Tekin Guverdn 4/20/2022 11:09:05 AM Piotr Andrzejewski 4/30/2022 ARC MID @

B4 ¢ PR-010-03-Client Aproval-00021 Client Aproval DC Tekin Guvercin 4/19/2022 5:03:04 PM Piotr Andrzejewski 4/30/2022 &RC HI [

E4 PR-010-03-Client Aproval-00020 Client Aproval DESIGN APROVA'L Tekin Guverdn 4/13/2022 4:04:42 PM Mo Action Neaded Piotr Andrzejewski ARC MID [

E4 PR-010-03-Client Aproval-00019 Client Aproval DESIGN CHANGE REQUEST Tekin Guverdn 4/13/2022 11:49:45 AM Punithz Kumar 4/30/2022 STRU HI B

E4 &' PR-010-03-Client Aproval-00018 Client Aproval DESIGN CHAMNGE Tekin Guverdn 4/12/2022 2:32:14 PM Darek Morawski, Piotr Andrzejewski  4/30/2022 MEC HI [

B4 & PR-010-03-Client Aproval-00017 Client Aproval Design Aproval Tekin Guvercn 4/11/2022 12:33:51 PM Piotr andrzejewski 4/30/2022 ARC HI El

E4 PR-010-03-Client Aproval-00016 Client Aproval Design Change Aproval Tekin Guverdn 4/11/2022 10:28:30 AM Piotr Andrzejewski 4/30/2022 ARC HI [

E4 PR-010-03-Client Aproval-00015 Client Aproval cr Tekin Guvercn 4/6/2022 3:54:42 PM Piotr andrzejewski 4/30/2022 MEC LO El

E4 PR-010-03-Client Aproval-00014 Client Aproval i [ Tekin Guverdn 4/6/2022 2:23:40 PM Mo Action Needed Piotr Andrzejewski ELE MID [

E4 PR-010-03-Client Aproval-00013 Client Aproval dc Tekin Guvercn 4/6/2022 11:58:19 AM Piotr andrzejewski 4/30/2022 ARC HI El

E4 PR-010-03-Client Aproval-00012 Client Aproval deqg Tekin Guverdn 4/6/2022 11:05:43 AM Piotr Andrzejewski 4/30/2022 CI MID [

3 AN A1 A9 ik Ancsad AAN PR - Tbin Fumomerin AL IANA AN ANAD AR F—— Nimbe A demniomnacll alnniannn an, e S M

ETIA v 22.05.0.5 - Generic & Wed 05/11/2022 18:45:35.42 Sezzion ends in: 24:52
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Document Management il | ®®® PFroject v | @ ConstructionW w
i A L ﬂ Folderless Mode Current View| Document Det: E :—:'\ . v
|l Documents 0 folder/s and 1 document/s selected. |l Document Details
Group Name ID Name Stations Building Properties Sent Related Documents Versions Notes History
7or] DOC_286 family house.pdf_13 - ID * Mame * Sile name -
) F E
= poc_287 0% LI A1 2E 1220 PR-010-03-CLO-ACC-00004 1t Floor_6 parter.pdf
or DOC_327 1st Floor_1
. Type ™* Category Discipline
- DOC_328 family house (1)
: _ . Drawing Accounting Architecture
L DOC 334 Intzgrated Planning -Progress Tracking-
W DOC_335 The Review Area Building Line —
-t DOC_338 AGA-PRT-M9-L21-000-99-GN-32-0-T-6B-
il
|_'] DOC_339 AG-PRT-MO9-520-000-00-GMN-14-11-T-6E- ‘ * H ‘t H E | | ‘ o H B | Page | ~ | . H — ‘ | | ? | | ‘ oy ‘
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